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GENERALINSTRUCTIONS

ObjectivesoftheIDP:

i. Clearlydefinethemissionoftheinstitution.

ii. Inlightofthemission,carryoutaneedsassessmentbasedonwideconsultationstoidentifythegoals,
prioritiesandcommitmentsofthe institution.

iii. Quantifythe institution’sgoalsusingindicatorsandtime-boundtargets.

iv. Basedongoalsandpriorities—
identifycapacity(humanandfinancial)andorganizationalgapsandstepstobridgethesegaps.

ThelDPpreparedwillcontainadescriptionofmeasures forsustainablybeyondthisperiod.

The IDP will be a living document, evolving as the strategic planning capacity of the

institutionincreases. The indicators and targets, however, will be agreed in an MOU between the

Departmentof Higher Education and the institution. These can only be amended with the Department

of HigherEducation’sconsent.

The section titled ‘Baseline Data’ specifies the sources of data to be used for each table. Data on
anyvariable contained in these tables shall be drawn from the same source when it appears in any

otherpart ofthe IDP.
IDPDevelopmentSteps:

Identify the Coordinator in charge of developing the IDP and assign responsibilities to

otherstaff.

CarryoutSWOCanalysisandneedsassessment,documentingtheconsultationsheld.

Basedontheneedsassessment,identifythegoals,prioritiesandcommitmentsoftheinstitution.

SharetheinitialdraftoftheIDP forconsultations.

FinalisetheIDP,basedonthecommentsreceived.

Identify the activities requiredtoachievethe goals statedintheIDP.
IDP implementation grants will be awarded based on required by the Institution and concurred bythe
PMU, Department of Higher Education. Approved IDPs will be published on the institution’swebsite.
The institution will be responsible for reporting to the Department of Higher Education on

IDPimplementationandprogressagainsttargets.



The college has a vision to make it a vibrant centre of higher education having a healthy blend of]
traditional and modern courses in Under Graduate and Post Graduate level in order to prepare the students
with all relevant knowledge and skills for their maximum social efficiency. It also aims at making this
institution a centre of perpetual power which would keep on contributing its uninterrupted power for social

transformation in the days to come.

Bimala Prasad Chaliha College, Nagarbera has been working with the mission to make qualityj]
higher education available to economically backward and geographically isolated people of this area to
create adequate opportunity for their easy exposure to the National Mainstream. The college will strive for
integrated development of the students inclusive of intellectual, moral and cultural upliftment. It cherishes

to foster the spirit of discipline and self reliance among the youths to face the challenges of time.

VISIONANDMISSION

OBJECTIVES OF THE COLLEGE:

1. To provide quality higher education to the students of greater Nagarbera area in particular and the
students of the state and the nation in general.

2. To provide vocational & skill based education to the students to face the challenges of the future
boldly and efficiently.

3. To impart value based education to promote humanism and self reliance.

4. To instill scientific temper and creativity among the students.

5. To create awareness of a global perspective and to promote national integration and international
understanding.

6. To impart quality education in and through modern ICT and encourage entrepreneurial quality.

7. To develop all-round personality of the students.

8. To serve the society in all possible ways for a prosperous, sustainable and peaceful co-existence.



9. The Mission statement of the college reads “Tomoso Ma Jyotir Gamaya” which reflects the quest of

the college to remove the darkness of ignorance and spread the light of knowledge.



INSTITUTIONALBASICINFORMATION

Nameofthelnstitution:

TypeoflInstitution:

Category:

Location:

WebsiteAddressoftheCollege:

Co-education

Rural

Govt.(Provincialised)

B.P. ChalihaCollege,Nagarbera,Dist-Kamrup ( Assam)

www.bpchalihacollege.org.in

WhethergrantsreceivedunderRUSA(Y/N):-Yes

NAAC Accredited Status: Second Cycle completed in 2016, Awarded Grade ‘B’

Headofthe InstitutionandNodalOfficers:

MobileN
HeadandNodalOfficer Name E-mailAddress
umber
L. Dr. Kamal Chandra bpccnagarberal972@gmail.
Principal 9613310707
Patahk com
Dr. Binay Krishna
IDPCoordinator Medhi 9678923552 -do-
IQAC coordinator Dr. Binay Krishna Medhi 9678923552 bpccigac@gmail.com
LandParticulars:

LandinformationwithROR

Total area Type
ofland (in acre) oflan
asperRecordof d

Rights(ROR

Additionallandinformation Remarks
Record of Additional Type
Rights(ROR) areaunder ofland
khata possession(encroa
NoandPlot No chment,if




) any)

13.22

Residential| DagNo 333, Nil
IDokuchi Revenue

Village

Nil

ForCompositeCollegesOnly:

WhetherPrincipalfor+2and+3areseparate(Yes/No):  No
Whetherteachingstaffareseparated(Yes/No): No

In case of integrated campus, is there a possibility for separation of +2 and +3 by making

aboundarywallinexistingcampus(Yes/No): No
EstablishmentDetails:
SL.No. EstablishmentDetails (attachallrequireddocuments)
1 Y earofestablishment 1972
2 LatestyearofPermanentRecognition(course wise) +3Arts-1972 ,+3Science
1996.
3 Latestyearof TemporaryRecognition(course wise ) +3 Commerce 2018
4 Nameof UniversitytowhichAffiliated Gaubhati University, Guwahati,
Assam
5 LatestyearofPermanentAffiliation(coursewise) +3Arts-1972,+3Science 1996
6 Latestyearof TemporaryAffiliation(coursewise) CHEM.,ZOOLOGY, BOT.,
MATHS,PHY.,ENG.,SOCIOLOGY,C
OMMERCE 2020-21
7 NameofotherUniversitiestowhichA ffiliated(aftiliation NA




no andperiod) ifapplicable

Present GoverningBody(GB)Information:

Date Total no of GB No of GB meetingsconducted [Date of last
ofconstitution membersat GBvalidi during the
GBmeeting
ofGB present tydateup yearfrom1stApril2021till
to 27" July
2022
30.09.2021 11 2025 05 15.07.2022
NAACAccreditationandUGCAutonomy :
Date Date on Grade Validtill
ofApplicati whichaccredi
on(Letter tationwasrec
ofIntent eived
&Self
StudyRepo
rt
submitted)
1*Cycle 2004 C++ 2009
2ndCycle 2016 B 2021
3rdCycle Inprocess | ceeeeeen e e

Dateofsubmissionof theAnnual QualityAssuranceReportforthecurrentyear:Under process

HastheCollegebeengranted UGCautonomy?: NO




Faculty Members’ List

As on Date: 30.06.2022

SIL Name of FM Department Designation
No

1 Mr. S. Z. Molla Assamese Associate Professor
2 Mr. Bidyut Dutta Assamese Assistant Professor
3 Ms. Shilpi Sharma Assamese Assistant Professor
4 vacant

5 Mr. A. Jabbar English Associate Professor
6 Mr. A. Kr Sarkar English Associate Professor
7 Mr. R. D. Das English Assistant Professor
8 vacant

9 vacant

10 Dr. K. A. Ahmed Arabic Associate Professor
11 Dr. A. Salam Arabic Associate Professor
12 Dr. J. R. Shaikh Arabic Assistant Professor
13 Mrs. F. Ahmed Economics Associate Professor
14 Mr. A. Saikia Economics Assistant Professor
15 Dr. A. Huzuri Economics Associate Professor
16 Dr. T. Deka Economics Assistant Professor
17 vacant

18 Vacant Education Associate Professor
19 Mr. A. Husain Education Associate Professor
20 Dr. B. Medhi Education Assistant Professor




21

Mrs. B.Barman

Education

Assistant Professor

22 Mr .N. Alom Pol. Science Associate Professor
23 Mr. U. K. Saha Pol. Science Assistant Professor
24 Dr. A.J. Borah Pol. Science Assistant Professor
25 Dr. D. Ka;ita Pol. Science Assistant Professor
26 Mr. B. S. Borpujari History Associate Professor
27 Mr. K. Dutta History Associate Professor
28 Mr. B. Kalita History Assistant Professor

29 Mrs. A. Keot Geography Associate Professor
30 Mr. B. R. Talukdar Geography Associate Professor
31 Mr. G. C. Das Geography Assistant Professor
32 Mr. S.B. Choudhury Geography Assistant Professor
33 Ms. Inku Devi Geography Assistant Professor
34 Dr. Biman Lahkar Geography Assistant Professor
35 Mr. T. C. Patowary Mathematics Associate Professor
36 Mr. N. C. Saikia Mathematics Associate Professor
37 Mr. A. Rahman Mathematics Associate Professor
38 Dr. D.Borgohain Mathematics Assistant Professor
39 Mr. J. N. Talukdar Statistics Associate Professor
40 Dr. Bhushita Patowari Statistics Assistant Professor
41 Mr. S. Dewan Physics Associate Professor
42 Mr. B. Bora Physics Associate Professor
43 Mr. A. B. Siddique Physics Associate Professor
44 Mr. A. K. A. Ahmed Physics Associate Professor




45 Mr. B. Nag Chemistry Associate Professor
46 Dr. D. Chakravarty Chemistry Associate Professor
47 Dr. M. J. Deka Chemistry Assistant Professor
48 Dr. Sibani Mazumdar Chemistry Assistant Professor
49 Mr. C.Mili Botany Assistant Professor
50 Dr. S. Kalita Botany Associate Professor
51 Dr. S. Nomo Das Botany Assistant Professor
52 Vacant

53 Mrs. C. L. Devi Zoology Associate Professor
54 Mrs. N. Pathak Zoology Associate Professor
55 Mr. H. K. Patowary Zoology Associate Professor
56 Dr. T. K. Goswami Zoology Associate Professor

FacultyStatus(Regular/On-ContractFacultyasonJuly202022)

No. Doctor
FacultyR ) TotalVa | TotalNumberofcontract
ofSanctionedReg |alDegr
ank cancies / Guestfaculty
ularPosts ee
Associate
27 06
Prof
Assistant
29 11 06 07
Prof
56 17 06 07




Students’Profile

AcademicInformationfor2021-22:

SL.No. | Stream(Science/Co Level No. of Students Enrolled
mmerce/Arts)
1 Arts UG (Hons. & Regular) 783
2 Science UG (Hons. & Regular) 310
3 Commerce UG (Hons. & Regular) 144
4 Total No. of SC students 130
5 Total No. of differently abled students 02

StreamWise+2StudentDetailsofCompositeCollege:

Subject| Arts Science Commerce Total
(+2)
Sanctionstrength in| 350 100 Nil 450
2021-22
Admission in 340 45 Nil 385
2021-22
OtherActivities:
N | StudentDetails INSS NCC Scout & Guide
No.
1 Students’ involvement in 100 50 50
differentsocial

outreachprogram




No. of studentsparticipated in: Swachha Bharat Aviyan:1400

Infrastructure:
Laboratory
SLNo. | Parameters UG
1 Does the institute have computerlaboratory? Yes
Ifyesspecify theno.of computers. 84
2 Does the institute have laboratoriesfor each class of UG Yes
Course?If yes,

a) specify subject-wise  studentcapacityofthe lab .
Physics - 15

b) number of subject-wise studentsenrolled
Chemmistry-15
Botany-15
7000logy-15
Statistics- 15

Mathematics- 15

Geography- 20

Library

Sl.No. Parameters

1 Total number of text books 20,899

andreferencebooksavailableinlibrar

y
forstudents inthe year2021-22




ReadingRoom

Readingroom Sittingcapacity

Readingroom-1 60  ( for students’)

Readingroom-2 20 ( for teachers’)

Hostels(Girls)
SL.No. | Parameters Specifydetails

1 Doesthecollege/InstitutehaveStudentHostel(Yes/No) Yes
2 IfY es,NumberofHostels 03
3 IntakeCapacity 72
4 Presentstudentsstrength 40
5 No.ofSTstudentsamongsl.no 4 above NA
6 No.ofSCstudents amongsl.no 4 above 05
7 No.ofdifferentlyabledstudentsamongsl.no4above NA
8 Facilities(Commonroom,Food,Games&Sports,Readingroometc. Yes
9 Hostelaccommodationfeespermonth NA
10 Hostelmess feesperY ear 7000 and 9000
11 Messmanagement(fullybystudents/fullybycollegeadmin/ both) By Students
12 Arethehostelsaccessibletodifferentlyablestudents? Yes
13 No. oftoiletsin Girls Hostel 12
14 No. ofurinals inGirls Hostel 12




15 No. ofbathrooms inGirls Hostel 12
16 No.ofdrinkingwaterfacilityinGirlsHostel 03
17 Furnitureprovidedtostudent(Bed/table/bookself) Yes
18 Electricityconnectionavailable(Y/N) Yes
19 No. offireExtinguisherexist 03
20 No. offirstaidboxavailable 03

FirstAidBoxandFunctionalfireExtinguisher Facilities

FirstAidboxavailable Functionalfireextinguisher
Hostel(Y/N/  [PrincipalRoo |Any
INA) m(Y/N) otherlocatio ]
NearMainE
n(Y/N) . .
lectricalswi
ChemistryLa Library(Y
If tchBoard(Y | Hostel(Y/N/NA)
b(Y/N) /N)
'Y ,mentionl /N)
ocation
YES YES YES YES YES YES YES
Y=Yes,N=No&NA=NotApplicable
Toilet/UrinalFacilityintheCollege:
Facility NumberforBoys Number forGirls
Closets 03 04
Urinals 08 08




DrinkingWaterFacilityintheCollege

S1.No. Drinkingwaterwithpurifier NoofTaps Capacityinlitres
1 05 15 100Litres
NoofGirlsHostel:Nos_3
TotallntakeCapacity Occupancy SCStudent STStudent
70 40 05 NA
NoofBoysHostel:Nil
TotallntakeCapacity Occupancy SCStudent STStudent
NA NA NA NA
No.ofClassRoomintheCollege
Seatingcapacity 120capacity 50capacity 30capacity 15capacity
Noofclassroom 04 10 10 09
ResearchandDevelopment
SeminarConferenceOrganized(2021-22)
S1 Level International| National | State University | Funding
No agencywitham
ount
1 Number NA 01 ASSAM | NA ICSSR, Rs. 60,000
2 SponsoringAgencies | NA NEDFI, ASSAM | NA NEDFI, Rs.




Ghy 15,000
SportsandCulture
S1 State/Univer Nationallev| Internationa
No. sityLevel el 1Level
1 [a) Does thecollegehavequotaforadmission of Yes INA NA
students with sports/culturebackground?(Yes/No)| State level
b)If yes,mentionthelevelofparticipation.
2 [If yes, how many students INo applicant INA NA
cameinthroughsuchquota?
3 [Is there any Sports Scholarship given tostudents [No INA NA
4 Broadly, what are the fields Athletics, Volley  [NA NA
ofsports/culturepursuedbystudentsinthe Ball
Institutions? ,Cricket, Badminton
5 |Doesthecollegehaveanyinfrastructureto Yes INA NA
supportsportsandgamesofthestudents?
6 [Does the college have any trainer to Yes INA NA
supportthestudents?
7 [No. of students participated in Sports, 80-90 INA NA
Gamesandotherevents
8 |No.ofstudentsparticipatedin culturalevents 120-150 INA INA
9 |Istherea CulturalClub? Yes INA NA
10Does the college have open Field facilities yes INA INA
tosupportthestudents?




11|Doesthe collegehavelndoorgame Yes INA NA
facilitiestosupportthestudents?
12|Doesthe collegehaveGymfacilitiestosupport No INA NA
thestudents?
13 [No.ofstudentswonmedalsin sports Yes, in State level [NA INA
( two times)
14|No.ofstudentsparticipatedin annualsports 120-140 INA NA

NEED ASSESSMENT:

AcademicAdministration

1 | Whetherdetailedlessonplansare givento students? Yes

2 | Ifyes,Is thelessonplanfollowed strictly? Yes

3 | Whattypeofmonitoringsystem isfollowedforcompletingcoursewithinset MonthlySupe

rvision
Timeframe?

4 | What type (monthly, quarterly, biannually, annually) of attendance Through
managementsystemis followedinthe institute? notice
Whatisthemethodofintimationtofaculty/students?

5 | What type of feedback system is used for appraising the performance of
facultymembers?

a. Students’feedback both
b. Self-appraisal
6. | Istheratingcommunicatedtoteachersforimprovement? Yes

InfrastructuralDevelopment&Maintenance




S1.No Describe
1 Whattypeofexpansionwork isrequired forexisting Hostels, Additional
infrastructure? classroom.
Isownlandavailableforthis? Yes
I(a) | Aremenandwomenhostelsadequateasperdemand? No
Ifexpansionrequired,isown landavailable? 'Yes
1(b) | Are men andwomentoiletblocksadequateasperdemand? If Yes
expansionrequired,isadequatespaceavailable?
2 What type of modernization / renovation works are needed To be well
forexistinginfrastructure?(Laboratories,Library,hostelsetc) furnishedwith
drinking
waterfacilityequipm
ents,
CBCSbooksetc.
3 Whattypeofinfrastructuraldevelopmentworkrequiredfor non- ToiletsandGirls
academic areafortheinstitution(toilets,girlscommonroometc.) hostelarerequired
Canteen area,
Auditorium
4 Whattypeofinfrastructuraldevelopmentworkisneededfor Ramp or lift

makingthemaccessiblefordifferently-abledstudents?

Doestheinstitutemaintaintheacademic andnon-academic

Yes




Infrastructureareas?

Whatarethemonitoringmechanismsfollowed formaintenance?

Staffare inchargeof

supervisionproperly

Note:Thefollowingpriorityistobeadoptedforthecivilinfrastructureunderthisprogram

EffectivelnstitutionalGovernance

webaddress

S1.No
1 | Doestheinstitutionhavedulyconstitutedgoverningbody? Yes
a. Ifyes,has itbeenapproved? Yes
b. HowfrequentlytheGoverningbodymeets?
YearlyBia
nnualy
More times,asandwhenrequire
Yes
2 | Does the institution have E-Governance project (ERP & No
MIS)implemented?
3 | Howrecordkeepingand datamanagementisdonein the institute? Hard Copy & Digitally
4 | Whattypeoflibrarymanagementsystemisthere inthe institute? Partially Digital
5 | What type of financial management and accounting system Partially Digital
isfollowedinthe institute?
6 | Does the institute have its own active website? If yes, mention www.bpchalihacollege.org.




StakeholdersInvolvement

S1.No.

Does the institute have any mechanism of
participatorymanagementin
academic,administrativeandfinancialaffairsby

involvingteachers andstaff?

Yes

Does the institute have any mechanism for
enhancingparticipatorymanagementinacademic,

administrative andfinancialaffairsbyinvolvingParents?

Yes

Doestheinstitute haveanymechanismforenhancingparticipatory
management in academic, administrative andfinancialaffairs

byinvolvingAlumni?

Yes

Does the institute have any mechanism for
enhancingparticipatorymanagementinacademic,

administrative andfinancialaffairsbyinvolvingStudents?

Yes

Doestheinstitutehaveanyplanforenhancingparticipatorymanag
ementin
academic,administrativeandfinancialaffairsbyinvolvinglocalau

thorities?

Yes

DoesthelnstitutehaveafunctionalCareerCounselingCellforstudents
?

Yes

ManpowerManagement

S1.No.

Describe

Doestheinstitutehaveadequateandskilledmanpower(both No

teachingandnon-

teaching)




mechanism?Dothey representallthestakeholders? Specify.

Does the institute have a grievance redressal Yes

A, b
a. ForStaff
b. ForStudents
3 | Whattypeofstaffengagementpractices(academic,behaviora Regular Training, counseling
l&organizational) arefollowedinthe institute? onPerformance
a. Regulartraining
b. CounselingonPerformance
c. Anyother.Pleasespecify
2.7. LegalCompliances
SLNo.| Describe
1 | Howthe institutedealswithlegalissues? Through Courts
2 | Doesthe institutehave anydesignatedofficertodealwithlegalissues? No
3 | Whetherthe institutionishavingthefollowing:
a. EqualOpportunityCell : No
b. AntisexualHarassmentCell : Yes
c. Anti-raggingCell :Yes
d. DisciplinaryCommittee :Yes
5 Does the institutemanageR TlandIntellectualPropertyRight? Yes
6 | Has the institute made mandatory disclosures? If yes, howdoes

it display?

a. Inwebsite

At college noticeboard




b. At college noticeboard

c. Any other

2.8.  Research& Development
SL.No. Describe
1 | Whataretheresearchinitiativestaken bythe institute? IDBT Star College Scheme,
IMRP, Seminars/Workshops
etc.
2 Have the institute identified the thrust areas for 'Yes, Biotechnology, Micro
researchworkin theinstitutes? biology and Environmental
Science.
If yes,Pleasementiontheareas
3 | Howdoestheinstitutefacilitatetheprojectfunding, fromsourceslike:( [[CSSR, DBT, DST.
UGC/AICTE/ICSSR/CSIR/DBT/DSTetc.)
4 | Hasthe institutehandledInterdisciplinaryProject? Yes
5 | Hasthe instituteworkedonstudentResearchproject? Yes
6 | Hastheinstitutemeasuredthegrowthinresearchanddevelopmentthro| Yes, National Seminar.
ughparticipationandcontributionsinInternational/National Confere
nces,Seminars,Symposiums, Workshops,andinitiationofacademic
exchange programs?
Ifyes,givedetails.
7 | What type of facilities and incentives are provided to Laboratory and library

facultymemberstomanage theresearchworkafter

gettingthefunding?

facilities provided




MonitoringandEvaluation

S1.No. Describe
1 | Doesthepresentadministration,academicandfinancialsystem need  |Yes
monitoring and development for flawlessimplementation?
2 | Doesthe institute have IQACcell?Ifyes, Statethemajorfunctionsof |Yes, assess total quality
thecell.
3 | Givedetailsof numberofmeetingsheldbylQAC forlast 3years. 14
4 | Doestheinstituteconductthefollowings:

a. AcademicAudit Yes
b. EnergyAudit No
c. Green Audit Yes
d. FinancialAudit Yes
'Yes

e. AdministrativeAudit

SupportingStudentsfromDisadvantagedBackgrounds

SI.No. | Describetheparticularneedsofyourfemale,andScheduledCaste/Tribe/OtherBackwardC
astestudentsbyansweringthefollowing questions:
1 What is the academic/skill training support that female Skill enhancement
studentsmayneed for improvingemployability? courses/English speaking
courses/Computercourses
/Designingwork
2 Doallwomenstudentswantinghostelaccommodationget itonpriority [Yes
fromthe1*'yearonwards?
3 Whatistheacademic/skilltrainingsupport Extra academic
thatSC/STstudentsmayneedforimprovingemployability? effort/bridge course




What is the academic/skill training support that differently-

abledstudentsmayneed for improvingemployability?

Skill training

PLANNING AND EXECUTING SRATEGY:

Strategic Goals are to be prepared after consulting stakeholders such as students, parents,Governing Body,

which

alumni,

well

wishers

etc., A SWOC analysis be done

theStrategicGoalsbepreparedforthelnstitution.Somesuggestivegoalsaregivenbelow.

based on

Thrust Area Implementation Strategies Time Frame
Phase- | Multidisciplinary 1.Encouraging the students toparticipate in | To be
I and Holistic Extracurricularfor the holisticdevelopment of their | implemented
Quality personality and attitude by 2024-25
Education 2.0ffering of | in a phased
interdisciplinary/multidisciplinaryminor courses by | manner,
eachdepartment starting

3. Enhancement of sports and recreation facilities

4. Annual presentations by IQAC to motivate the
faculty for incremental progress

5.Empowering the faculty to adopt innovative
pedagogical approaches to enable them to perform
creatively

6. Promoting the faculty for research projects and
collaborative research

7. Developing creative and critical thinking through

from 2022-23

club activities for holistic growth To be
8.Introducing variety of value added implemented
courses of multidisciplinary nature by 2025-30
9. Integrating sports and Yoga for holistic | in a phased
development; manner,
starting

from 2024-25




10. Introducing community-basedvocational/ skill-
based courses;

11. Institutionalising researchpromotion policy

12. Allowing the students more flexibility in admission to
the programme/courses offered in the college in a larger

time frame.

To be
implemented
by 2030-35
in a phased
manner,
starting

from 2025-26

Equity, Inclusion
and Students'

Support System

1. Equal Opportunity Cell for the students

2. Student Clubs for engaginglearning environments;
Creation of various platforms to support diversity;

3. Developing a robust students'support system;

4. A robust mentor-mentee system for constant guidance,
counseling and grievances redressed;

5. Strict enforcement of anti-discriminatory

practices;

6. Maintaining 'ragging-free' campus.

7. Active participation of students in co-curricular,
andother

communitybasedextension activities,

committees/ cells/ clubsrelating to students' welfare;

To be
implemented
by 2024-25
in a phased
manner,
starting

from 2022-23

8. Focus on sensitivity towardsdiverse gender, social,
culturaland religious identities;

9. Access to all the buildings andfacilities for Divyang
Jan.

10.Exploring the possibility to start various scholarships
and schemes to support the students belonging to Socio-
economically Disadvantaged Groups (SEDGs)

11. Exploring the possibility to introduce Earn While

You Learn Scheme to support deserving students

12. App based Student support system for students in

To be
implemented
by 2025-30
in a phased
manner,
starting

from 2024-25

To be
implemented

by 2030-35




Phase I1II.

in a phased
manner,
starting

from 2025-26

Motivated,
Energized and

Capable Faculty

1. Faculty Development

workshops/ seminars m

research methodology and other

relevant topics of Interest

2.Financial support to the teachers

for participation in

conferences/ workshops/

seminars/ important extension

activities

3. Financial support to the faculty members

for membership of reputed professional organizations
bodies

4. Financial support for publicationon reputed research
journals

14. Institutionalizing the BestResearcher Award to
promote theculture of research amongfaculty members
15. Developing the library as the

Centre of attraction for thelearning community.

16. Mechanism to incentivize theoutstanding teachers
throughappropriate rewards,recognitions, and by
assigningimportant administrativeresponsibilities;

17. Annual Self-appraisal of theteachers;

18. Institutional support to faculties to file patents and
copyright.

19. Faculties will be encouraged to collaborate with
reputed international and national institutions,
laboratories.

11. Introduction of annual entrepreneurship development

program for faculties.

To be
implemented
by 2024-25
in a phased
manner,
starting

from 2021-
22




Technology Use

and Integration

1. Urge students to take up MOOCsto widen the horizon
of learning.

2. Increasing student-computerratio in a phased manner
3. Developing separate smart

classrooms for UG and PG

departments;

4. Development of high capacity server infrastructures.
5. Installment of CCTV for overall vigilance of student
activities during class hours.

6.Continuing with the subscription

of N-LIST resources and DELNET

Inter-library loan facility.

7. Paperless dynamic website

8. Each department will have at least one smart ICT
enabled classroom.

9. Incorporation of EDUSAT based study centre at
college campus which will enable the students of these
corner of India to access world class academic exposure.
10. Upgradation of existing internet/wi-fi facilities with
the help of nationalized scheme like NKN(National
Knowledge Network)

11. App based support system for student information

and knowledge sharing, academic credit assessment etc.

To be
implemented
by 2024-25
in a phased
manner,
starting

from 2022-23

Skill-based
Courses for
Improving the
Employability of

students

1. Various skill-based club activities for up-skilling of the
students;

2. Introduction of entreprencurship development program
for students.

3.Skill-based Courses / Projects in collaboration with
industry;

4.Introducing certificate course in "Basics of Computer";

To be
implemented
by 2024-25
in a phased
manner,
starting

from 2022-23




1. Mapping of students' skills for better employability;

2. Integrating Vocational Education with General
Education by introducing Skill based/vocational
certificate and add-on courses.

3. Liaising with suitable government/ private institutions/
NGOs/ industry for career-oriented internships

programme.

Promotion of 1. Imparting the knowledge of To be
Indian Knowledge | Indian knowledge system implemented
Systems, through value-added courses on by 2025-26
Languages, ancient- traditions, philosophy, in a phased
Culture and value system, Yoga, Life Skills,
manner,
Values etc.; ]
. . . starting
ii. Modern and innovative
. from 2023-24
pedagogical approaches;
iii. Integrating ancient and modern
knowledge system in curricular
aspects;
iv. Orientation of the students to
relevant Indian classical texts as
background reading to enable
them - to appreciate rich Indian
traditions
Library i. Fully automated library; To be
ii. Provision of Reading Hall with implemented
computer facility for access of e-resources; by 2024-25
iii. Continuationof N-LIST, .
in a phased
DELNET and DEL Plus
manner,
subscriptions; )
starting

iv. Subscription of quality print
journals and periodicals;
v. Annual addition of new quality

books in a planned and phased

from 2022-23




manner;

vi. Installation of CCTV cameras;
vii. Uninterrupted Wi-fi and power
supply;

viii. Shifting to open rack system in a
phased manner;

ix. Creating xerox and print facility
for the library users;

x. Adequate furniture for library
reading hall;

xi. Faculty/Researchers' Corner in
the Library;

xii. Regular updation and

Automation of Library software.

Augmentation
and maintenance

of facilities

Wi-fi Campus;

Inverter /UPS supply
department;

Renovation of Smart classrooms;
Rooftop Solar Panel to reduce
electricity bill;

Repair and beautification of the
Main Gate;

Guard Room at the Main Gate
for proper security of the
campus; Installation of CCTV cameras
at key spots for safety and
security;

Provision of Girls Common
Room/Reading Hall adjacent to
Library;

Installation of sanitary pad
vending machine and

incinerator for Girls' Common

Room;

To be
implemented
by 2024-25
in a phased
manner,
starting

from 2021-22




Space management to create
adequate space for each
department;

Ramps at all important access
points for ease access of
academic facilities by Divyang
Jan;

Registration of Alumni
Association;

Developing the practice of
annual budget to rationalize
the expenditure;

Construction of Multipurpose
Hall;

Earmarked parking facility for
staff and students;

Sign-boards and indicators for

easy access of facilities.

Good Governance

i. Annual Administrative Audit
ii. Shifting towards paperless
administration

111. Zero pendency and ease of
service

iv. Computer training to all the
non-teaching employees;

v. Computerisation of records in
all the sections;

vi. Introducing Management
Information System (MIS) to
optimise ICT use in
administration;

vii. Annual budgetary planning;

viii. Annual Maintenance Contracts

for all the gadgets, costly

To be
implemented
by 2025-26
in a phased
manner,
starting

from 2023-24




equipment, genset, water

cooler, Computers,

Website, CCTV Cameras, etc.

Institutional Goals:

e  Supportingtheoverallacademicsuccessofstudentsincludingenrolment,retention, timelygraduat

ion

e Improvingtheemployment/placementopportunitiesforstudentsaftergraduation

e  Promotingselfemployment/entrepreneurialskillamongaspiringstudents

e Improving communication with key stakeholders such as parents, alumni, local leaders,

industriesetc.

e Increasing the retention rates of vulnerable groups such as SC/ ST / women students

includingformal/informal support suchas mentoring,peermotivationetc.,

e Improving the faculty competency in terms of academic proficiency, communication

skills,administrativecapacity etc.,

e Monitoringthestudentsandfaculty foreffectivelearningoutcomes

e Plan for increasing revenue sources, maintenance of assets, pro-environmental initiatives, social

/communityengagement etc.,

3.2. Budget plan(Rs.in Crore)
SL.No. ListofActivit Specify EstimatedCost(Rs.Crore)
ies
CivilWorks

1 Classroom(60seated) 08 1.60Crores

2 Classroom(50seated) 06 1.30 Crores

3 Classroom(30seated) 05 0.80 Crores

4 Laboratory Renovation (07) 0.90 Crores

5 SC/SThostel Renovation (50 seated, 0.50 Crores

01)




6 Construction of Boy’shostel 50 seated, 01 1.80 Crores
7 Construction of Computerlaboratory 03 0.60 Crores
8 Readingroom 02 0.30 Crores
9 GirlsToilet 05 1.10Cores
10 BoysToilet 04 1.00Cores
11 Renovationofexistinginfrastructure (Road etc.) 1.00 Crores
Procurement
12 Computers 40 nos. 0.20 Crores
13 Furniture 200 pairs&almirah 0.10 Crores
14 Books CBCS 0.10 Crores
15 Laboratoryequipment Bot,Chem,Phy,Zoo, 0.80 Crores
Maths
16 Drinkingwater CommonRooms-03 0.02 Crores
17 Borewell 0.06Crores
18 3phasepower supply 0.10Crores
19 Sportsequipment Foot Ball, VolleyBall, 0.80 Crores
Cricket,Badminton,
Indoorgames
20 LearningandtrainingResources 0.15Crores
21 Teachingaidsforclassroom/lab 0.15 Crores
22 Itemsfordifferentlyabledpersons 0.60 Crores
HumanResourceSupport
23 EngagementofGuestFaculty 0.40 Crores

Activities/Measures




24 Training for Faculty (including 0.25 Crores
pedagogicaltraining,administrative,acad
emicandnon academicmatters)andNon-
teachingstaff
25 Trainingforstudents(specify typeoftraining) SelfEmployment 0.25 Crores
26 Studentsupportactivities 0.10Crores
27 Environment,Health&Safetyrelatedactivities/ | Plantation,Awarenessfor | 0.32 Crores
items Health &Safety
28 Qualityandequityenhancementmeasures 0.25 Crores
29 Developmentoflinguisticcompetency English 0.05Crores
Speakingcourse
30 Skilldevelopmentprograms 0.40 Crores
31 Others Campus Development 0.50 Crores
SWOCANALYSIS
Strength:-

1.ItisthefirstDegreeCollegeinNagarbera Revenue CircleinKamrupDist.

2. TheCollegehaswelltrainedNSS/NCC/Scout and Guideofficers& Volunteers.

3.Studentshavegoodimagebothinacademicsandsports.

4. The college is situated in such a setting that everyone becomes attracted by its natural landscape
with a big playground in front of the Administrative Building.

5. The college is situated in the midst of three neighboring districts namely Kamrup, Barpeta and
Goalpara. College enrolls students from all the three districts besides teaching and non teaching
members.

6. Total 65 numbers of well qualified faculty members out of which 56 numbers are sanctioned.

7. Total 27 non teaching members including 01 Principal (Head of the institution), 01 Librarian and
25 general office bearers.

8. Multi facets cohort of students in all the three streams- Arts, Science and Commerce.

9. Well equipped Digital class room with 50 numbers of seating capacity.



10. Well furnished Seminar hall with 70 numbers of seating capacity.

11. Digital library for all level of students with 20899 numbers of books, 38 numbers of journals
and periodicals.

12. Well equipped laboratories for each and every science departments.

13. Well furnished and equipped newly constructed indoor stadium.

14. Two general girls’ hostel and one special SC girls’ hostel.
Weakness:-

1. Lack of Boys Hostel.

2. Campusplacementofstudentsinlacking.

3. Lackofadequate transport and communication facility.
4. Lack of Campus Wi-Fi

5. Lack of well furnished and hygienic canteen.

6. Lack of Guest House.

7. Lack of Common Room for faculty members.
Opportunities:-

1. SpecialTrashing programmeincomputerapplicationforbothArts,Science and Competence
students’.

2. Expansion of CentralLibrary.

3. Introduction ofVocationaland Skilled based courses.

4. Introduction of different certificate courses in emerging areas.

5. Opening of PlacementCell.
Challenges:-

1. Majorityofthestudent’sarefromremoteareas and are economically disadvantageous.
2. There is a huge challenge of proper transport and communication in the locality which hinders
the due progress of the student communuity

3. Lackofboardingfacilityforallthedegreestudents.
SpecificobjectivesandExpectedresultsofproposed Result:

Specificobjectives:-




. To upgrade the institution in to a pioneer non- affiliating university in the Kamrup district
. To makeprovisionforqualityeducation

.Toprovidesufficientinfrastructurefacilitiestothestudents

.Tomakeprovisionfortechnical and skill based educationforall students

.Tomakeprovisionfor ethical value basededucation

.To develop soft skills of the students and prepare them for career oriented courses.



